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o TN NITED STATRS. WITHIN THE MEANING OF TITLE 13, SECTIONS 793 25X1

AND 794, OF THR U, S, CODE, AS AMENDED, ITS TRANSMISSION OR REVEL- THIS IS UNEVALUATED lNFORMATlON

ATION OF ITS$ CONTENTS TO OR RRCEIPT BY AN UNAUTHORIZED PERSON

13 PROHIBITRD BY

LAW  THR RKPRODUCTION OF THIS FORM IS PROHIBITED.
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‘Eut Geruan. coal sim‘

In the first ten months of 1954, them:ulducstr\/ produced less than the amounts

ealled for in the 1954 liconomie W\! fol ey 25X1
.- ( .
Crude lignite, about m itons
ineluding: N N T ‘
Siebkohle (oifted abmd)/ about KOS itons
Briquettes about ¥ NG tons 25X1
The reasons given for this lack in prodnctzﬁn included:

new enterprlccw (-tapaz’ine 21) 1 the oafl_ﬂadum:ry
1o siert operasiea to the Pla.n, t.hn ym-..m—
" tons of crudp ligaite ~ - 25X1

the failuvn U ge
and 1n the powar ®
tion of about 'W¥,

., the Plan for Mon of SicbkoMe was not felftiled;
.. aboyt 480,000 tons of briquettes were not produced since the sale (Akmwahina)
thereof was limited (begrenzt).
Tn the coal industry enterprises, Kampfplaene were instituted with the goal of
resolving the deficits caused by the frost and glood periods. These Kampfplaene
were established by resolutions of the Council of Mln'LS'teI’S on 28 Janug;ﬁféﬁ:
and 12 August 1954. The deficits in briquette proggeris e resolved by the
older briquette factories, except for Espenhain. 32 > ayccted briquette
factories, new drops in production, which cannot E )
because of belated equipment installation and beg
nected with the start of operations. The new en
field were also put into operation belatedly, espec:Lally '
works of the lignite plants' Freundschafth "Ftanz Mehrlng,vrj‘mr _
I, The maximum production possible in the last two mautlll of lm mld consist of:
Crude lignibe °"V>ut 25X1
% including: \
Sietkohle about | 25380,
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 no’ ecennmy (Wirtschaft) and the Reiehsbahn (Verikehe) will be appro
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been o

follows

. e ~F

Crude lignite about 15 days
i Briquettes about 12 days

5 On the basis of this situatio"n,v concerning the procurement of solid fuels, the
Pres:!;dium of the C’ounoil of Ministers on 1l November 1954 resolved the followling:

=

o

a...The
1.

1.

2.
ning po

3.
4

Minister for Heavy Industry was to be responsible for: Ve

Insuring that consultations regarding production would be held in the

months of November and Deoem order to attain the maximum increasé

in coasg and briquette product . L
Insuring that the Main Admirmistration for Lignite held a scheduled meotimg

of the Activist Committee (Aktivistenkommission) on 12 November to attafn

the goal mentioned in 5 a (1) ebove. At the same time, manpower of this

Main Administration was to be canceritrated in those gfen-pit mining areas.” s
which deliver to eonsumers outside of the Jurisdiotion of the Ministry

for Heavy Industry. *

Sb.rténing_the time consumed in repaining meshinery and rolling stock e/
through the introduction of q}ﬁc’ reépalir methods hnonrep;rat\n'memm)
in all lignite plants and of guidgk-repair brigades {Sohnellreparatur-

aden) for the pen-pit mining pment.

ries of erude lignite, , and briquettes to
gorrespond to the fuel ce established by this

plants and the branch offide@® ¢f DHZ Kohle. In this respeat, the ex-
pected requirements (Bezug prueche) of the branch offiees of DHZ e
Kohle were to be established by 20 December 1954.

Initiating econtraocts for tﬁrst quarter of 1955, between the deliverfmg
®

Minister for Rallway Affairs was to be responsible for:

The uninterrupted sppplying on a priority basis of required freight spase i
for solid fuels, especially in view of the intended increase in rail ship- . ¢
mentis. ’ .

Installing of Reichsbahn expediters (Dispatcher) in the ceniral coal ship-

ﬁm ipotartier o dnseetexpestind oxepitiiidme knditirlg sif pemmk shipments.

"Instructing the coalfields of"élueckaui{‘"ﬁreiheit’f.‘ a.nd‘{}‘mss-}{ayha“tmt
they were to be al}ged to ship eoal destined for entqrgrisas of the
Ministry for Hwavy~ Industry without weighing it. The Mindistry for Heavy
Industry was to instruet its sonsumer _entemrises to accept such ship-

ments "oMMW@d coal.

4,

Insuring tha'é the usual tax on supplementary orders for freight cars was
to be waived. furing this period of increased activity 1n the coal fields.
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5. Investigating the present premium system for the saving ‘of g0lid fuels
with the object in mind 'of _a.reuaing a ru.ximm increase of .interest on
the part of locomotive engineers and firemen in this saving of fuel.

The. Minister for Foreign and Domestie Trade was to be responsible for:

1. Insuring that the import of pit coal in November and Degémber, in amounts
corresponding to the State Plan, is carried out. It wifs pointed out that <~
under-realizetion of these imports would have an effeect on the export of
Briquettes.

2. Conecluding contraets for the first quarter of 1955 for the import of

" pit coal, pit-coal coke, and erude lignite. It the first quarter of 1955,
a minimum of 1,800,000 tons of plt coal was to be imported; of this amotatt
650,000 tons were to be imported in January 1955. .The results of these’
efforts were to be reported to the Offige of the Minigter-President by

12 December 1954,

The Chalrman of ‘the State Committee for Material Proourement was ordered to:

1. Send, by 20 "?»&,,; . - LT ORI
Minister-Presiden b
solid faels, whic

2. Preparé ways and . e o )
mentioned chedks in the first quarter of 1855.

3., Handle all shipment notices (Be;rorratung) for the following:

(a) Crude lignite. Consumers up to 100 km. distant from the delivering
plant were tified eight days 1n advance. .Consumers more than
100 km. dis to be notified 15 dayj
tainous are like, where in the
daifficultie in-shipping, prior nd
ahead of tim x

(v) Brigquettes. Consumers up %o 100 km. distant from the deliverg.‘ng
plant were to be notified six days in adv: more than
100 km. distant were to be notified 10 da n moun-
tainous areas .the like, where in the X
difficulties(atrtse in shipping, prior noti
weeks ahead of—time. \

4, 'Send an‘intemediate report to the Office of the Minister-President, by
30 November 1954, on the results of the checks made in the enterprises
regarding work on fuel consumption norms.

e

The Minister for Trade and Supply was ordered to insure the allotment of coal
to the populatic@, in accordance with their ration requirements, for the
remainder of’1951+ and for the first quarter of 1955,and to inform the people
on this subject. ‘ ‘

The Chairman of the State Contracts Court (Staatliches Vertragsgericht) was
made responsible for the checking on contracts conecluded for the first quarter
of 1955 between the lignite mines and the briquette factories on the one

hand and DHZ Kohle or the direct consumers, on the other hand. A report was
to be sent to the Office of the Minister-President, by 1 December 1954, on
the status of the conclusion of contrasts for the first quarter of 1955.

. -3-
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e

isters, State Secretaries with Independent Jurisdiction

nen of the various- Ezirk#ounoils were made responsible

for orea.ting standards for fuel eonsumption norms (Brennstoffverbrauchsnormen)
and for establishing "Persoenliche Konten", and for dispatching these standards
to all consumers by 31 January 1955 at the latest. The basis for work on

fuel consumption norms was the directive on this subject, issued on .2k

August 1954 by the State Committee for Material Proocurement. The fire-

men's competition in the use of crude lignite in place of lignite briquettes
and in the saving of solid fuels was to be gotten under way.

v jm v h, The Minister Bﬁt‘f'fahor -and the specially-authorized governm

. ith the coal industry were ordered to recommend to
by 1 December 19510 & number of firemen (Heizer)
designated as "models" in the competition in the
t was suggested that the competition mentioned ir paragraph 5 g of
rt, whioch is to run until 31 December 1954, be conginued in the
first quarter of 1955.
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